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Japan'’s car production fell
60.1% after the March
" _earthquake, a reduction of
| 439,828 (Source: Japan Car
@ Manufacturers Association)










What is i1t, what does it look like?






1- As a growth discovery mechanism (whether at economy wide or industry
level, whether at national or local level)

2- As a crisis detection mechanism (to capture early warning signals and
take defensive actions)

3- As a post-crisis resolution platform (to quickly set up and implement
mitigation strategies)









What is In it for me?



Competitiveness

Labor Cost

Red Tape
Poor

ProdUCﬁVity ® eeo L4
. unreliable

utilities






3456 1




: : Solution : Monitoring &
Diagnostic > Design >> Implementa> Evaluation

 Engagement

» Definition

« Consensus building » Ongoing support « Watchdog
* Filtering » Watchdog » Feedback loop

« Empowerment  Resources

I

I I I

PPD contributes to all steps of reform process
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Learning about
good practice

Discovery
Institution

Capacity building

Reform management




What is the impact of PPDs?



Aceh 2008

2005: Albania 2008
. . B ladesh 2007

Independent evaluation of 5 Investors Advisory Belarus 2007
Councils in Africa cambodia - 1999
Cameroun 2008

CAR 2007

2007: Ethiopia 2008
) ) . Laos 2005

Independent evaluation of 3 Business Forums in hibe”f §88§

epa
Me kO n g Pakistan 2008

Sierra Leone 2007
Romania 2006

2009 . Senegal 2002
. North Sudan 2007
Independent evaluation of 30 WBG-sponsored PPDs South Sudan 2007
anzania 2002

Timor Leste 2008

Over 400 reforms achieved in over 50 distinct areas Tonga 2005

Uganda 2004

o . ] Vanuatu 2008
Economic impact (private sector savings) Vietnam 1997
: : ; STH Zambia 2007
Conservative estimate: $500 millions Son VA
Gha_ma 2002

Cost effectiveness Mali 2004

Start-up investment of 100k-200k



Two reductions of Export Management Fee has

saved GMAC members USD 2,2 millions (2008)

Reduction of bureaucracy and documentation

required for import-export procedures;

Certificate of Origin now issued within 48 hrs, with reduced cost and
documentation (2 GMAC staff are positioned at MoC to assist factories in C/O
applications);

Introduction of the ASYCUDA system which has automated export
documentation, saving time and money;,

Export procedures made transparent and communicated

Reduced the employers’ contribution to the National Social Security Fund from
1.8% to 0.8%

New Union Law established

Decade-long Night Shift dispute resolved (night rate from 200% to 130%)



In million USD

Annual Export

$3,500.00

$3,000.00

$2,500.00

$2,000.00

$1,500.00

$1,000.00

$500.00

$0.00




Local economic development analysis and sector
selection through PPD in 3 sub-regions

Mining, tourism, ICT, agribusiness, garments
Collaborative actions on cross-cutting issues
(investment climate, finance, promotion, MSME) and
location-specific issues (infrastructure, utilities)

New Investment Law adopted

> 1200 new loans to MSMEs (>$30 mn)
> 9000 new direct jobs

> 3600 new firms registered

> 2000 workers trained
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How to implement PPDs?
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Ten practical tips
to get results



-1-
A lot of work

Huge coordination and mediation business



-
Design

consultations
for PPD



_3-
Strong focus on
targeted ,
measurable
refroms






_4-
Simple, explicit organization

Public-Private Mandate

Coordinating secretariat

Working group 1 Working group 2 Working group 3 Working group 4 Working group 5

Private sector advocates, associations, government representatives, donors




[

Secretariat of the Regional Consultative Council ]

Working Groups

\

/ WG on attracting

investment for
development of

harvesting and
processing of
agricultural products

\

enterprises engaged in

_/

WG on facilitation of
tax payments,
especially for farmer
households

\ /WG on water security\

o /

of farmer households
and timely payment
for water supply
services

\ 2/

Decision-making level

Coordination of activities of working
groups

Level of analysis and project development
solutions

Level to identify problems and proposals



-5-

A unique,
transparent and
disciplined way
to collect reform

proposals




-0O-

A filtering
process that
ensures
quality of
proposed
reforms






_7-
A lot of work (again)

nsparency of process

Simple criterias to ensure quick processing and tra

Propositions Flopesifions Flropesifions clf)rr(r)tre)s;cl)t:]odn;n Proposition
Propositions finalisees par correspondan "
Forum collectees par pre- les GT et tes aux tes aux Propqsmons votees s retenues
les GT selectionees presentees au criteres de _ stand_ards en séance pleniere pour plus
par les GT secretariat fesabilite mternat)l(onnau tard
Groupe de
a1 40 16 6 4 3 2 1
Groupe de
a2 40 16 6 4 3 2 1
Groupe de
vl 3 40 16 6 4 3 2 1
Groupe de
vl 4 40 16 6 4 3 2 1
Total 160 64 24 16 12 8 4
Ratio 100% 40% 15% 10% 7.5% 2%




_8-
Good planning

Bulldozer Committee Bulldozer Committee Bulldozer Committee Bulldozer Committee Reform
1st Plenary Session 2nd Plenary Session 3rd Plenary Session SPOUEE::S%TE%S Enactment
Vetting 8 reforms Vetting 15 reforms i
g [¢] Vetting 27 reforms IN PRESS b3y
Parliaments
Joint
BC BC BC presents Parliament 3 Govts
Public meeting Public meeting 50 reforms to Meeting in give their
MOSTAR ZENICA CoM, RS, FBiH National amendments
in JOINT Theatre package
GOVERNMENT with BC to PAs
BC BC SESSION under
Public meeting Putglé:g(egtmg “urgent
TUZLA procedure”
BC BC
Public meeting Public meeting
BANJA LUKA ORASJE
HR meeting Young HR Press Conf.
Entrepreneurs To Present BC
TRAVNIK 50 reforms
N
\ 9
#& # C #? C & C &@ 9 9 #&9 #( 9 & 9 &1 5 ( 5 #& 5 & 5 &1 ) (
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-O-
Strong convincing power






-10-
Monitoring
rocess an
evaluating

Impacts

Issue 1.0 2.0 3.0
10 - - 1.0
20| - - 1.0
30| - - 1.0
40| - 1.0 1.0
50| - 1.0 1.0
6.0 - - -

Average - 03 08

70 80 90 100 11.0 120 130 [ Average
1.0 15
- 0.5
1.0 14
- 0.9
- 12
- 11
0.3 il







How to start and exit PPD?



(e.g. Mongolia)

= ¢ Fw FT

(e.g. Tanzania, 18%)

= . owmEe e

(e.g. Bolivia)

->_

(e.g. Botswana)

->_

(e.g. Bosnia)

=> xR Fs

(e.g. Uganda NF)

=> 0



Public authorities Private sector




Results

Phase 1 Phase 2 Phase 3

4 Trust § HIGH . .
Education IMPACT .-v|__[nstitutions
Discovering what RESULTS :
works / What : : ~~-» BMOs
doesn’t . | Exit |
Setting up \ _
production ore capacity Permanent brokering
Process Better production :

Better product

EARLY More conflict
RESULTS

Ownership without capacity

> Time
1 to 3 years 1 to 3 years



Reform Unit

SEZ Value

Clusters chain

Regulatory
simplification

RIA and regulation review process




How to share
experiences, get
good practice
material, tools?



Community of practice

KM Website

Charter of good practice
Lessons learned papers
Interactive PPD handbook
50 case studies
Operational documents
Templates

Mé&e Tools

Workshop materials

Workshops

2006 PPD Workshop

(Paris, 30 countries represented)
2007 PPD Workshop

(Douala, 7 countries represented)
2008 PPD Workshop

(Dakar, 8 countries represented)
2009 PPD Workshop

(Vienna, 20 countries represented)
2010 PPD Workshop

(Vienna, 23 countries represented)
2011 PPD Workshop

(Vienna, 20 countries represented)

Donor partnerships

OECD

(on implementation guidelines)
DFID

(co-funding of KM and projects)
GTz

(co-implementation of PPD projects)
EBRD

(co-implementation of PPD projects)
USAID

(our PPD training to their PSD staff)
Catalonia ACC10

(research partnership)

Tools

Implementation
guidelines

Diagnostic tool

M&E Tools for PPD secretariats







Thank you!

Benjamin Herzberg
World Bank Group
bherzberg@worldbank.org












