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1 – CONTEXT AND PARTICULARS OF THE PARTNERSHIP

The SLBF was launched in 2007 when the Government and private sector of Sierra Leone endorsed the creation of a new mechanism to facilitate dialogue on investment climate issues with the objective of achieving a measurable enhancement of the environment for private sector activity that will lead to the creation of employment, poverty alleviation and economic growth in the country.

The mandate of the SLBF is to support private sector development by helping create a better investment climate and business environment by providing a mechanism for consistent and productive dialogue between stakeholders.

SLBF is a platform for:

· Consensus building.

· Advocacy and consultation on private sector development.

· Supporting advocacy for reform within government.

· Supporting the private sector’s ability to engage with government on the development of economic policy.

· Outreach, public awareness and communication.

Support for the activities of the SLBF is provided by the IFC and DFID. 

2 – STATUS OF PARTNERSHIP TO DATE

2.1 ORGANIZATIONAL STRUCTURE

2.1.1 The Secretariat. 

Following its restructuring in 2009, a Board of Directors comprising representatives from the public and private sectors was appointed to direct the affairs of the SLBF. The Board is co-chaired by the Head of the private sector Chamber of Commerce, Industry and Agriculture and the Minister of Trade and Industry who represents the Government. A Coordinating Secretariat provides administrative and technical support to the dialogue process. The Secretariat was effectively without any key personnel in the last quarter of 2009 following the departure of the former Economist. However, with the appointment of a Deputy Director in January 2010 to run the Secretariat, other key staff have now been appointed to support the work of the Secretariat and to bring it up to its full complement of seven. The Deputy Director is responsible for coordinating the dialogue between the private sector and Government, as well as managing the SLBF’s professional and administrative staff. He also reports to the Board of Directors at their monthly meetings.

2.1.2 Working Groups

Although there was a lull in the activities of the various working groups in the last quarter of 2009, attempts are now being made by the Secretariat to have them reactivated and meet regularly. These working groups, originally four but now five (Business Start-Up – engaged with streamlining the business start-up and registration process; Tax and Customs – engaged with tax reform and modernization; Financial Sector- facilitating the private credit environment and ensuring better access ;  Land Reform – dealing with land titles and registration;  and Trade Facilitation –ensuring that trading across Sierra Leone’s borders is improved.) comprise private and public sector stakeholders who actively work towards reforms in a number of key areas but participation from the public sector needs to be enhanced in order to maintain a balanced dialogue process. The Doing Business Reform Group has also met to discuss Sierra Leone’s Doing Business Report 2010 rankings.

2.2 PROCESSES AND MILESTONES

The focus of the SLBF will be as follows:

· Facilitating the Doing Business reforms in the country. 
· Business Registration – Monitor the Business Registration process at the Office of the Administrator and Register General (OARG) by conducting surveys of new businesses registered.  
· Tax and Customs – Monitor the implementation of the Goods and Services Tax (GST) nationally and ensuring that delays with the import and export of goods at the ports are minimized. 
· Land Reform - Support legislative and policy reviews on land issues and follow-up on the Western Area Land Registration Project and the National Lands Policy document of The Lands Ministry to ensure their effective implementation.

· Financial Sector Reform - Monitoring the implementation of the Financial Sector Development Plan (2009) by the Bank of Sierra Leone to ensure better access to financial services and product diversification.

· Developing a communications strategy to showcase the activities and achievements of the SLBF both nationally and internationally.

3 – RESULTS

Some of the reforms achieved in the recent past and spurred on by the ongoing PPD dialogue include the following:

· Improved Climate for Doing Business: One of the key reform areas during the past two years is the improved climate for doing business in Sierra Leone. According to World Bank’s Doing Business 2010 Report, Sierra Leone improved its overall ranking by climbing 8 spots to 148 (from 156 in 2009) among 183 economies on the overall ease of doing business. Overall, Sierra Leone emerged ahead of its neighbours: Liberia (149), Cote D’Ivoire (168) and Guinea (173) in the Mano River Union.

The report identifies Sierra Leone making reforms in five key areas: closing a business, paying taxes, getting credit, protecting investors and starting a business. 

· Closing a Business: Eased the insolvency process with a new Companies Act (2009) that makes provisions for reorganization and administration of ailing businesses to first try to reorganize instead of going straight to liquidation.

· Paying Taxes: made it easier to pay taxes because of better training and equipment at the National Revenue Authority, a consolidated income tax act, and a new value added tax (GST) that replaces seven sales taxes.

· Getting Credit: Made it easier for companies to get credit by providing for the use of fixed and floating charges over company assets as a result of the new Companies Act (2009).

· Protecting Investors: Strengthened investor protections under a new company law that enhanced director liability and improved disclosure requirements.

· Starting a Business: Made easier with the establishment of a one-stop shop for business registration at the OARG and the enactment of the Business Start-Up Act in 2007.

These reforms make it easy and convenient to do businesses in Sierra Leone by drastically reducing the time frame, and costs of doing business especially when compared with that in other countries in sub-Saharan Africa. 

Another recent achievement (April 2010) is the introduction of the ASSYCUDA ++ Software by the National Revenue Authority (NRA) at the Ports to streamline the clearing of goods by Clearing and Forwarding Agents. Various customs forms have now been replaced by a single Declaration Form, thereby speeding up the process.

4 – CHALLENGES

· Securing funds through internally generated activities or through donor or domestic and private sector support for the running of the SLBF Secretariat and for maintaining the continuity of the PPD process by the SLBF.  

· Ensuring that PPD stakeholders remain committed to the objectives of the SLBF.

· Ensuring the participation of more women in the PPD process who constitute the majority of the informal sector.

· Ensuring that future legislation on investment issues is speedily enacted by establishing steering committees to dialogue with decision-makers at meetings and workshops.

· Sustaining the political will for the PPD process.

· Instituting a proper monitoring and evaluation system for PPD activities.
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