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Objectives
• To improve the investment climate and increase private sector participation in 

economic policy-making in Liberia through joint Public and Private Sector 
Working Groups partnering to advocate, based on technical analysis of viable 
options.

• Ensure that the Private Sector is fully engaged as a responsible partner with 
Government to contribute evidence-based recommendations and inputs into 
economic planning and policy in a regular and structured dialogue. 

• Develop issue-specific Public and Private Sector Working Groups who will focus
on analyzing identified issues/challenges/obstacles and barriers to doing business 
in Liberia and will together, propose and champion viable recommendations for 
reform.

• Support the development of awareness creation, inclusion, consensus building 
and cooperation within a Private Sector that will be equally as accountable as 
the Public Sector for providing technical input into public policy.



Structure
Governing Board: 

Minister of Commerce
Chair, National Investment Comm. (NIC)

Minister of State w/o Portfolio (Pres. Office)
Private Sector Leaders

Secretariat : 
Program Coordinator

Economist
Communications Officer

Team Assistant

Private Sector 
Coordination

Government 
Coordination

WG 2:
Physical and 

Social
Infrastructure

WG 3:
Admin. Processes:

-Business Startup

-Trade Facilitation

WG 4:
Institutional 

Enhancement 
(Cap. Building)

WG 1: 
Legal and 

Regulatory   
Framework 

WG 5:
Trade and 

Export
Promotion

Private/Public sector members co-chaired by both private 
sector and public sector champions



Progress and Agenda



Progress and Agenda Cont’d
• Passage of the Investment law:  

The LBBF has provided technical assistance to the GoL on the drafting of the final version of 
the Investment law and sponsored/lead a final presentation of the draft law to members of the 
private sector and the Legislature prior to its submission to the legislature in collaboration with 
the National Investment Commission and the Ministry of State in the Office of the President.  
The Law has now been presented to the Legislature.

• Associations and General Business Law: 
The LBBF engaged a Legal Consultant to provide technical assistance to the GoL to provide a 
review the current law and propose amendments including if necessary, a redrafting of the 
current law.  This review is now completed.  The LBBF will in the upcoming month lead 
stakeholder consultations in collaboration with the Ministry of Commerce to present the findings 
to key constituencies in the country.

• Microfinance Legislation: 
The LBBF continues to provide technical assistance to the Central Bank of Liberia (CBL) by 
working closely with the Microfinance team of the IFC. The objective of this assistance is to 
build capacity in the supervision department of the CBL to provide oversight of an expanded 
financial sector.  The project includes the design and implementation of a supervision program 
for the CBL.  The desired outcome of this initiative is a strong sound financial sector in Liberia 
evidenced by low non-performing loans in the microfinance sector.

• Commercial Code: 
The LBBF working with the Ministry of Justice, Ministry of Commerce, and the CBL continues to 
lead in coordinating the efforts aimed at progressing this law. A sub committee of the LBBF 
Legal & Reg. Framework Working Group (comprising of the Banker Assoc., Bar Assoc., and 
LBBF Secretariat) has engaged with the authorities of the CBL (Legal Counsel, Head of 
Supervision, and Head of Microfinance).  This process is intended to progress informed input 
into the drafting of a law.



Progress and Agenda Cont’d

• Link to Cabinet Level Business Reform Committee (est. by President Johnson-Sirleaf)
– Leveraging DB Results
– Ensuring Private Sector participation into reforms

• Ex. Working with the Bar Association to standardize articles of incorporation 
documentation

– Leading in the Communications Efforts to the Private Sector of DB Reforms

• Areas of Focus/ Reforms
– Starting a business: Reduction in time from 99 days to 10
– Trading across borders: Number of steps reduced from19 to 7
– Dealing with Licenses: Reduction in time and fees
– Registering Property: Reduction in time and streamlining of the process

• Liberia Economic Journalists Association (LEJA)



Investment Law Advocacy

LBBF Commissioned and published research on the investment 
regimes in sub-regional (Mano River Union – Sierra Leone, Guinea, 
Cote d’Ivoire), regional (West Africa), and best African Doing 
Business performers to provide perspective and to help inform the 
debate.



Investment Law Advocacy Cont’d

• In collaboration with the National Investment Commission (NIC) 
and Ministry of State lead a number of consultations with the 
private sector, the Legislature, and academia (university student 
organizations).

• These consultations resulted in the re-drafting of the law to 
incorporate the concerns of the stakeholders consulted and an 
agreement on a rationalization of the 26 sectors (reduction to 
13) and a tiered threshold for the remaining sectors ($300,000 
with 25% Liberian participation for a foreigner and $500,000 for
unrestricted foreign investment).

• These consultations and re-drafting (from IFC Legal Advisor as 
resource person) culminated in a final presentation to the 
Legislature and Private Sector in late February to present the 
current draft of the bill prior to its submission.



Communications
• The LBBF is implementing a robust and sequenced multi media advocacy and Reform 

Communication strategy aimed at engaging multiple audiences in the country, the region, 
the Diaspora and international investors.

• Newsletter/ Website:
A quarterly newsletter linked to the official LBBF website that will provide analysis of the 
priority issues, profile the membership, summarize the activities/meeting outcomes from 
the LBBF as well as insight and updates on the progress and achievements of the Working 
Groups is being developed.  The first quarterly newsletter was launched in April 2009.

• The LBBF website that will provide news, information and analysis of the investment 
climate in Liberia including online access to key forms for business registration and 
industry specific profiling will be launched in March 2009.
The web address is: www.liberiabetterbusinessforum.com

• Radio:
The LBBF sponsors a weekly radio program on a local radio station called “Business 
World”, where topical business issues are discussed with industry experts including LBBF 
members. 

• Liberia Economic Journalist Association (LEJA):
LBBF has supported the establishment of LEJA to provide training, development and 
sponsorship of quality business/economic and financial news in the media. 



Communications Tools



Communications



Next Steps
• Continued participation on the Business Reform Committee

• Quarterly Public Policy Forums Between Private Sector and GOL Ministers

– Minister of Commerce
– Minister of Finance
– Minister of State w/o Portfolio
– National Investment Commission
– Central Bank of Liberia

• Monthly LEJA/LBBF briefing sessions

• Third Annual Private Sector Day

– Planned for July 16, 2009



Secretariat


